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BUILDING OUR RESILIENCE 
BEYOND COVID

Maximize Meaning Motivation and Mental Health 





What	brought	you	to	the	role	of	helping?

What	are	the	things	that	keep	you	here?

What	do	you	hope	to	
accomplish	with	the	children	
and	families	in	your	care?



THE ENGAGED EMPLOYEE



WHY IS ENGAGEMENT SO IMPORTANT?

Improved Per fo rmance

Lower Turnove r

Dec reased Absentee i sm

Improved Menta l Hea l th

Improved C l i ent Ca re

Greate r C l i ent
Sat i s fa c t i on



WE HAVE A PROBLEM!

E M P L O Y E E
E N G A G E M E N T





YOUR GREATEST WORK 
EXPERIENCE EVER!

What	were	the	identified	qualities	of	that	greatest	
work	experience?	

PARTICIPANT EXERCISE 



Shared Goals

Supportive Leadership

Making a Difference

Clear Roles/Expectations

Felt Valued/Valuable

WHAT WAS HAPPENING FOR YOU
Living Our Values

Had Required Resources

Supportive Team Members

Professional Growth

Had Autonomy



E N E R G Y F O C U S C O M M I T M E N T



SAFE SIGNIFICANT SITUATED

THE THREE GREAT STATES



CORE 4: FORCES OF MEANING & MOTIVATION

VALUES STRENGTHSNEEDS GOALS



“Motivation	can	be	understood	as	a	set	of	interacting	energies	that	come	from	
within	the	person (meaning)	and	from	within	the	environment (motivators).	

When	those	Internal	Forces	are	connected	to	External	Sources,	they	create	an	
intensely	positive	and/or	powerfully	fulfilling	experience.	

We	refer	to	that	experience	as	holding	meaning,	but	mostly	as	meaningful.”	(The	
Getting	to	Better	Blueprint,	de	Groot,	2018).”	

Meaning	and	Motivation



MEANING AND MOTIVATION

EnvironmentMeaningful 
Experience

Success

Connection

Helping

Collaboration Group Work

Interactions

Key Tasks

Opportunities

S O U R C EF O R C E

Individual



M O T I V A T I O N

M E A N I N G F U L



M O T I V A T I O N

M E A N I N G

W E L L B E I N G

R E S I L I E N C E



LET’S CHECK-IN… QUESTIONS?

?



Lack of Recognition/Appreciation

Value Incongruence

Poor Quality Leadership

Role Confusion

Lack of Purpose

THE 5 KILLERS OF MORALE



WHAT MOTIVATES YOU?

Start with focussing on where and when you feel your best.

What aspect of the work are you most excited about?

Where in the work do you experience the Three Great States?

Tune into your CORE 4!



Top	Motivators

Quality	Relationships

Personal	Values

Company	Values

Company	Vision

A	Fun	Environment

Mission	and	Goals

Tasks	of	Interest

Personal	Growth

Professional	Development

Make	a	Difference/Results

3	As	– Appreciation

Constructive	Feedback

New	Challenges

Sense	of	Control

Strengths	Focus



Important Values

Respect

Integrity

Empathy

Accountability

Compassion

Diversity

Collaboration

Growth

Learning

Honesty

Inclusiveness

Empowerment

Freedom

Independence

Innovation



The Million Dollar Questions
What difference would/does that make?

How is/would that be helpful 

These questions are critical for three reasons:

They often illuminate the meaning of the topic/ situation 
being discussed;
They can turn what seems impossible into probable;
They can help demonstrate if there is REAL meaning in what is 
being discussed. 



Search	for	your	CORE	4

The	Most	Important	Questions:

What	is	it	that	I	need?	- Needs
What’s	most	important	to	me?	- Values
What	do	I	want,	or	am	I	hoping	for?	- Goals
What’s	going	well?	Where	do	I	succeed?	- Strengths



MEANING AND MOTIVATION

EnvironmentMeaningful 
Experience

Success

Connection

Helping

Collaboration Group Work

Interactions

Key Tasks

Opportunities

S O U R C EF O R C E

Individual





M O T I V A T I O N

M E A N I N G

W E L L B E I N G

R E S I L I E N C E





M3: EMPLOYEE EXPERIENCE MEASUREMENT
M e a s u r e s  M e a n i n g  t o  I m p r o v e  E n g a g e m e n t
The M3 measures the most meaningful aspects of the employee’s experience, as it 
relates to their work, their team, their leader and their organization. The M3 tunes into 
the employee’s experience to accurately assess where, when and why employees are 
engaged most in their work.

R e s u l t s  a r e  A c t i o n a b l e
The M3+ offers detailed insight into the highest and lowest meaning areas and, 
provides specified data on Meaning Maximizers necessary for boosting meaning and 
meaningful experiences for employees, managers and their teams.

A s s e s s m e n t  a n d  D e v e l o p m e n t
In addition to assessing meaningful employee experiences, the M3 offers leaders a 
manager discussion guide for understanding, planning and improving meaningful 
employee experiences and overall engagement

Q u i c k  a n d  C o s t - E f f e c t i v e
The M3 Takes very little time to complete and provides a comprehensive report that 
can be interpreted and activated immediately.



LET’S CHECK-IN… QUESTIONS?

?



THANK YOU
WWW.BRIVIACONSULTING.COM


