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Culture, Connection, And

Well-Being

REFLECTIONS ON THE CHANGING TIMES, AND HOW ORGANIZATIONAL CULTURE
AND CONNECTIONS IMPACT EMPLOYEE AND ORGANIZATIONAL WELL-BEING




What a Year It Has Been!
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ORGANIZATIONAL CULTURE, CONNECTIONS
AND WELL-BEING
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ORGANIZATIONAL CULTURE




CONNECTIONS




WELL-BEING




Wellbeing




ORGANIZATIONAL
CULTURE is not
defined by words
but ACTIONS and
BEHAVIOURS

ORGANIZATIONAL
CULTURE is
FOUNDATIONAL

ORGANIZATIONAL
CULTURE can be
Healthy or
Unhealthy
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Wellbeing




CONNECTIONS are
CRITICAL

CONNECTIONS are
INTERNAL and
EXTERNAL

LACK of social

CONNECTIONS can
impact HEALTH
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Wellbeing




“WELLBEING comes from
one place, and one place
only — a POSITIVE
CULTURE.” — HBR, Dec. 1,
2015

Wellbeing




IMPACT: Covid-19, Work, and Technology

February, 2020



WATERCOOLER and LUNCHROOM TALK
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BUT WHAT HAPPENS WHEN THERE IS NO
WATERCOOLER or LUNCHROOM




[ Connection ]

Keeping the Balance

WFH RTO/C

Connection

Communications Communication

Engagement Engagement



ORGANIZATIONAL AND

INDIVIDUAL W

PEOPLE

FOUNDATIONAL
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An Ounce (or 28.35 gms) of PREVENTION is..

Teamwork




Some, All, or None - FUTURE STATE




POSITIVE
organizational

CULTURE
+

POSITIVE
CONNECTIONS

IMPROVEMENT in
Employee
WELLBEING

Wellbeing




QUESTIONS?
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