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About the High-Performing Teams Program
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Plan Phase

Determine the optimal areas
of focus for each session,
and tailor our process to the
needs of the organization.

e . er Guiding People
Building Trus Having le.fICLl|t Through Change
Conversations

Engage Phase

Sequential team workshops
involving the sharing of
best practices and tools, as
well as personal
experiences to address and
work through past
challenges.

Sustain Phase

Making commitments to
adopt new behaviours
through the use of a
behavioural science
platform.



The COVID-19 Pandemic and Its Effect on Leadership



The COVID-19 Pandemic: What About the Mental
ealth of Mental Health Professionals?




Program Details

Month 1 Month 4 Month 5

BUILDING

RESILIENCE EFFECTIVE | BUILDING TRUST
[ COMMUNICATION | . AND [ COACHING AND AND ‘

TACTICS \ MANAGING _ ACCOUNTABILITY,
/ CHANGE _ PRACTICES | COLLABORATION.
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TEAM SESSION 1 TEAM SESSION 2 TEAM SESSION 3 TEAM SESSION 4 TEAM SESSION 5
Team Collaboration and Bonding

Learning New Skills
Building New Habits




The Actionable Habit-Builder Platform

Rating Change Overall:

H Actionable.

How is your commitment
progressing? On a scale of 1 (No

progress) - 10 (I have mastered it),

what level are you at with this

commitment?

First Most Recent
Self Rating Self Rating

Actionable Habit
Conversations Builder™

Add a note about your check in:

CHECK IN




Key Learnings from the High-Performing Teams
Program



Results of the Program & What Participants Had to
Say

Highest
adoption/
370/ 1000/ engagement
0 0 rates for the
following
content
areas:
% Increase for % of participants
rating change stated that they will
across completed continue building
programs their new habits

"This program slowed my decision-
making process, offered insight into my
leadership style, and provided me with
opportunities to strengthen skills, learn
new tools, and integrate the new
knowledge. This has impacted
interactions, conversations, and made
me a stronger leader for my team."

"| feel like now | slow
down and actively
listen to what's going
on in my team and

“| feel that |
break down the facts to ee Al now

supporting my team in

better solve problems.” stronger and more

authentic way,"
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Thank you to our Sponsor!




